ASSUMPTIONS & SUPPLEMENTAL QUESTIONNAIRE

I.
General Assumptions
The EUTF Board of Trustees has not approved the investment manager composition in its final form; below we represent a hypothetical allocation. Please use the below allocation scenario as a proxy for your firm’s fee estimates and calculations. 

	Investment Manager

	Vehicle
	Benchmark
	Valuation Frequency
	Holdings
	Market Value

	
	Seg Acct, CF, MF, or Other
	(e.g., MSCI EAFE; RU 1000)
	Daily/Monthly
	# of Securities
	$USD (in million)

	Manager A
	Pooled 
	S&P 500
	Monthly
	1
	18.1

	Manager B
	Pooled
	Russell 2000
	Monthly
	1
	13.3

	Manager C
	Pooled
	MSCI EAFE
	Monthly
	1
	6.6

	Manager D
	Pooled
	MSCI EM
	Monthly
	1
	4.4

	Manager E
	Pooled
	Barc. TIPS
	Monthly
	1
	17.7

	Manager F
	Pooled
	Barc. US Agg
	Monthly
	1
	23.2

	Manager G
	Pooled
	Barc. HY
	Monthly
	1
	11.1

	Manager H
	Pooled
	S&P GSCI
	Monthly
	1
	5.5

	Total 
	
	
	
	8
	100.0


Anticipated Annual Transaction Volumes

	Transaction Type
	# of transactions (annual)

	US depository transactions
	…

	Fed book entry system
	…

	Global (ex-US) transactions 
(provide country allocation)
	…

	Pooled account transactions
	32

	Outbound wires
	…

	Inbound wires
	…

	Foreign exchange (executed by trustee)
	…

	Foreign exchange (executed by third-party)
	…

	Source contributions (physical)
	9,600

	Source contributions (ACH)
	48

	Premium payments (physical)
	24,400

	Premium payments (ACH)
	94,400


The EUTF anticipates that monthly contributions will comprise approximately 800 source contributions from physical checks and 4 source contributions from ACH deposits; and, the EUTF anticipates approximately 23,600 quarterly premium ACH payments and 6,100 quarterly physical check payments. The EUTF issues an additional 150 physical checks per month. 
The EUTF will require tracking and reporting of contributions by source (i.e., county and employee contributions) and payments (i.e., employee). Contributions will arrive at a custodian supplied lock box, and distributions will use the affiliated bank’s Demand Deposit Account.

II. Supplemental Questionnaire

The questionnaire below is designed to supplement Mercer Sentinel’s Database questionnaire and elucidate specific custodial topics in accordance with the Evaluation Criteria described above. Responses to supplemental questions will be used as a tool to help the Evaluation Committee evaluate each offeror’s proposal.  Responses to supplemental questions must be submitted by the Submission Deadline.

A.
General Qualifications

1. Please provide the contact information for the person directly responsible for your firm’s submission to the EUTF.

	
	

	Name
	

	Title
	

	Address
	

	Telephone
	

	Fax
	

	Email
	


2. Provide a description of the management structure of your Custody unit, including reporting lines and responsibilities.
3. Describe any significant changes in your Custody unit’s management team in the past two years.
4. Complete the following table regarding each member of the client service team and include a brief biography for each individual. Add rows as necessary.

	Name
	Role in servicing client
	Location
	Years experience in industry
	Years experience with firm 

	
	Relationship Manager
	
	
	

	
	
	
	
	

	
	Account Administrator
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Complete the following table regarding all clients of the individual who would serve as the day-to-day contact for the EUTF. If you are unable to provide the client name, you may leave this column blank, but please provide information concerning client type, asset size, and services provided. Add rows as necessary.
	Client name
	Client type
	Asset size ($MM)
	Services provided

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. Describe how the team members listed above interacts with each other in servicing clients’ needs.

7. Describe ongoing training objectives that are in place to ensure all team members remain current in their field. Are there reference manuals or templates for staff to follow standard practices and checklists for transactions?

8. Describe how your administrative and client service functions are organized.

9. Do you have a separate unit to manage clients similar in size and needs to the EUTF? If yes, describe.

10. Discuss how the EUTF fits with your strategic business objectives.
B.
Investment Manager Servicing
11. Describe how you interact with domestic and non-U.S. investment managers and how and where are investment manager relationships organized. 

12. Describe your process for reconciling investment manager positions.

13. Do you conduct surveys of investment managers’ satisfaction? If so, please provide a summary of your most recent survey.

C.
International Custody
(Note: The EUTF and Mercer Sentinel are seeking international fee information for anticipatory future needs; the EUTF does not foresee an immediate need for international custody services.)
14. Describe your approach to global custody, including establishing client accounts with your sub-custodians, tax reclaims, and other ancillary services. 

15. Describe your selection and monitoring process for your sub-custodial network.

16. Are your communications (e.g., trade notifications and dividends) with your sub-custodians automated?
17. List the banks in your global custodian network. Describe your global settlement and income collection procedures in a non-commingled fund environment.

D.
Accounting / Reporting
18. Please provide a list, description, and samples of your standard accounting and reporting package. 

19. Please comment on your ability to customize accounting statements. Statements must be easily downloadable to excel worksheets. 

20. Describe your procedure for reissued reports.
21. Please complete the chart below to indicate how many business days after month, quarter, and year end are the following reports available online? Describe your procedures for ensuring the reports are delivered within the expected timeframes. 
	AUDITED
	MONTHLY
	QUARTERLY
	YEAR END

	
	On-line / Physical
	On-line / Physical
	On-line / Physical

	Accounting reports
	
	
	

	Performance measurement reports
	
	
	

	Benefit payment reports
	
	
	


E.
Valuations

22. What process do you go through to price commingled funds and/or mutual funds?

23. What process do you go through to price publicly traded equity and fixed income securities?

24. How do you control manual pricing overrides?

F.
Settlement

25. Describe your procedures for notifying investment managers of trades and cash balances.

26. Describe your procedures for reconciling values with investment managers. How and when is the reconciliation accomplished? If a client or manager reports a discrepancy, what steps do you take to reconcile the difference?

27. Describe your internal control process for monitoring and reviewing failed trades.

28. Describe the reports available to clients and investment managers to analyze failed trades.

G.
Systems

29. Identify the accounting system the EUTF would be placed on. Is it a multi-currency system? Please describe the basis for this decision and if online access if available and at what cost.

30. Describe the system back-up, recovery, and security procedures currently in use.

31. Does your online system have flexible formatting, query capability, and “what if” analysis capabilities?

32. Describe any hardware or software that would be required by the client. Would the hardware/software be provided to the client? If not, please include the costs to purchase whatever is necessary.

33. What type of training do you provide for your clients for your online systems? Is there a time limit?  

H.
Cash Management 

34. Provide a list of money market funds that are available as sweep vehicles to invest the cash balances in the investment accounts. Provide (via soft copy) the objective, minimum purchase, fees, and annual returns for the past 1-3-5 years for each fund.  

35. Describe your overdraft policies and fees, if any.

I.
Banking Questions

36. Explain the working arrangement and reporting structure between your custody and banking services.
37. Describe your demand deposit account service.
38. Describe your lock box services.
39. Describe your reconciliation process for banking accounts.
40. Provide a sample set of banking reports.
J.
Healthcare Premium Payments  

41. List and describe the available healthcare premium payment reports for the EUTF.  

42. Can these reports be viewed on-line and downloaded to excel worksheets easily? Do you provide help with creating customized reports; is there any cost?

43. Describe your procedure for the EUTF updating premium payment files on-line, including authorization.

K.
Performance Measurement

44. Will the EUTF have a dedicated team member responsible for delivery of performance? How does this individual interact with the relationship team?

45. Describe your procedure for calculating returns on both a time-weighted and dollar-weighted basis. Provide an example of your standard methodology for performance calculations.
L.
Other Questions

46. Please comment, on those aspects of your organization which you believe differentiate your organization from others.

47. Describe your procedures for ensuring that all transactions are authorized properly.

48. Provide as an attachment a detailed conversion schedule assuming a November 1, 2009 implementation, specifying the responsibilities of the EUTF, the prior trustee, and your firm. Discuss any issues or key deadlines that would need to be considered. 
49. Provide three references similar in size and structure to the EUTF serviced by the same relationship team.

